
General Fund  All Other Funds
Current Month Year to Date Annual PY YTD Current Month Year to Date Annual PY YTD

Budget Actual Variance % Budget Actual Variance % Budget Actual Budget Actual Variance % Budget Actual Variance % Budget Actual
REVENUES
Taxes 739,829$    443,219$      (296,609)$      60 1,479,657$   902,070$       (577,588)$    61 8,877,944$    858,616$       1,118,958$    29,256$          (1,089,701)$    3 2,237,915$     219,454$        (2,018,461)$   10 13,427,490$    293,343$        
Licenses and permits 55,957        45,462          (10,494)          81 111,913        119,367         7,454            107 671,478         112,107         49,728           43,325            (6,403)             87 99,456            76,157            (23,299)          77 596,736           100,110          
Intergovernmental 44,078        52,742          8,664             120 88,156          512,002         423,846        581 528,938         166,237         138,930         127,888          (11,042)           92 277,860          129,074          (148,785)        46 1,667,160        261,297          
Charge for services 219,131      200,701        (18,430)          92 438,262        422,878         (15,384)        96 2,629,570      372,476         942,997         404,281          (538,716)         43 1,885,995       840,308          (1,045,687)     45 11,315,968      940,725          
Fines and forfeits 16,975        17,590          615                104 33,950          51,002           17,052          150 203,700         49,539           2,083             -                 (2,083)             N/A 4,167              -                  (4,167)            N/A 25,000             -                 
Use of money and property 24,501        16,360          (8,141)            67 49,001          30,605           (18,396)        62 294,007         26,886           75,417           37,473            (37,943)           50 150,833          63,354            (87,479)          42 904,999           96,130            
Miscellaneous 17,042        10,100          (6,942)            59 34,083          8,636             (25,447)        25 204,500         9,968             2,917             735                 (2,182)             25 5,834              1,783              (4,051)            31 35,003             2,072              
Other financing sources -                677,992         28,847            (649,145)         4 1,355,983       58,038            (1,297,946)     4 8,135,900        78,171            
Operating transfers in -              -                -                 -               -                 -               -                -                428,596         428,596          (0)                    100 857,192          857,192          (0)                   100 5,143,154        1,011,672       

    Total Revenues 1,117,511$ 786,175$      (331,337)$      70 2,235,023$   2,046,561$    (188,462)$    92 13,410,137$  1,595,828$    3,437,618$    1,100,402$     (2,337,216)$    32 6,875,235$     2,245,359$     (4,629,876)$   33 41,251,410$    2,783,520$     

EXPENDITURES
General government 304,824 258,840 45,984 85 609,648 512,467 97,181 84 3,657,888 511,363         164,049 171,895 (7,846) 105 328,098 248,657 79,441 76 1,968,588 178,059          
Public safety 631,522 638,744 (7,221) 101 1,263,045 1,204,944 58,101 95 7,578,270 1,068,896      462,791 457,261 5,530 99 925,583 909,183 16,399 98 5,553,495 1,290,774       
Highways and streets -                386,700 251,829 134,872 65 773,401 500,054 273,347 65 4,640,405 464,835          
Culture and recreation 115,420 115,979 (559) 100 230,840 295,166 (64,326) 128 1,385,039 180,112         804,754 895,519 (90,765) 111 1,609,509 1,468,860 140,649 91 9,657,051 1,278,039       
Urban redevelopment -                432,051 560,769 (128,718) 130 864,102 851,480 12,622 99 5,184,611 362,148          
Miscellaneous 22,985 2,949 20,036 13 45,970 4,298 41,672 9 275,818 3,256             -                 
Internal service -                109,711 352,510 (242,799) 321 219,422 785,155 (565,733) 358 1,316,532 519,261          
Enterprises -                948,713 775,204 173,509 82 1,897,426 1,487,190 410,236 78 11,384,557 1,042,946       
Debt service -                498,258 30,560 467,697 6 996,515 1,698,467 (701,952) 170 5,979,093 1,644,599       
Operating transfers out 73,524 73,524 (0) 100 147,047 147,047 (0) 100 882,284 202,776         354,388 354,387 0 100 708,775 708,775 0 100 4,252,650 808,896          

    Total Expenditures 1,148,275$ 1,090,035$   58,240$         95 2,296,550$   2,163,922$    132,627$      94 13,779,299$  1,966,404$    4,161,415$    3,849,935$     311,480$        93 8,322,830$     8,657,822$     (334,991)$      104 49,936,983$    7,589,557$     
EXCESS OF 
REVENUES OVER 
(UNDER) 
EXPENDITURES

(30,763)$    (303,860)$   (273,097)$    (61,527)$     (117,361)$    (55,834)$     (369,162)$    (370,576)$    (723,798)$    (2,749,533)$  (2,025,736)$  (1,447,595)$  (6,412,462)$  (4,964,867)$ (8,685,573)$   (4,806,037)$  
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